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另外，该学位论文为（      ）课题（组）的研究成果，获得
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等 5 个共性问题。针对 N 机构的经营现状和对厦门市少儿培训市场的调研结果，


































Many education experts believe that "3-12 years of age is the golden period of 
English learning," Under the influence of this view there comes the growing demand 
for children's English training, contributes to the rapid development of the 
non-academic children's English education training market. The total market value of 
children's English training in Xiamen surpassed ￥1.6 billion in the year of 2012. 
Driven by practical interests and expectations of future bringing a large number of 
competitors for the industry, either small or large individual operators and strategic 
investment institutions flocked into various training institutions. As the children's 
English training market has inherent specificity of its industry, one needs to have a 
good marketing strategy and in-depth study of the market segments in customers’ 
demand to be prominent in the industry.  
This paper takes the Xiamen N children's English training Institute as a case 
study, using questionnaires to analyze customer satisfaction and the loss of customers. 
The survey finds that the N Institute has the following problems, namely lacking 
facility, weak stability, unreasonable curriculum design, irrational or campus site, 
insufficient branches. Therefore, this paper adopts further market research and 
questionnaire survey data as well as the secondary literature to study the training 
market segmentation characteristics and the consumers’ demand. The data analysis 
shows that the current children's English training market in Xiamen has the following 
five common problems: the coexistence of good and bad institutions and the lack of 
teaching staff, low utilization rate of the trainees, marketing homogeneity, low brand 
concentration, high policy risks. Based on N Institute’s operating status quo and 
Xiamen market research results, this paper tries to put up four measures, including the 
strengthening of the teaching staff, optimization of the campus location and layout, 
personalized marketing and the leading scale to strengthen N Institute’s 
competitiveness.  
This paper analyzes the problems and solutions of N Institute during the process 
of operating management which can provide a reference not only for future 
sustainable development of N Institute, but also for the healthy and stable 
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发展尤为迅速（如表 1-1 所示），从表中可以看出 2007—2012 年，各类民办学
校数量呈上升趋势，2012 年各类民办学校的数量比 2007 年增加了近 47%。民办
学校中非学历教育学生数在 2009年发生了巨大增长，2009年的培训人次比 2008
年增加了近 3 倍，说明 2008 年的金融危机不仅没有对教育培训行业造成巨大影
响，培训人次反而出现了大幅增长，呈现出抗经济危机和经济周期的特性；民办
培训机构的数量呈现出先下降后上升的趋势，平均每个机构每年能够分到培训人
次为 438人次，而在中国台湾，近 2万家补习机构，平均每个机构每年仅分得 8
个孩子[1]。与台湾进行对比，大陆整个教育培训市场的发展空间还非常大。 
 
表 1-1：2007-2012 年全国非学历教育发展情况 
时间 2007年 2008年 2009年 2010年 2011年 2012年 
民办学校（单位：万所） 9.52 10.09 10.65 11.90 13.08 13.99 
民办学校中非学历教育
学生（单位：万人） 
29.34 33.21 125.30 128.15 125.83 117.64 
民办培训机构 
(单位：所) 
22322 19579 19395 18341 21403 20155 
培训人次 
（单位：万人次） 
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根据德勤（2012）的统计，2009年民办教育市场规模为 2720亿元，2012年
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